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Why organizations must develop first-time and emerging leaders before the 
cost shows up in culture, performance, and retention. 

STRATEGIC THESIS 

Most organizations do not have a talent problem at the new leader level. They have a transition problem. They 
promote capable people into roles where the rules of success change, then leave them to learn leadership through 
pressure, trial, and preventable mistakes. 
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Independent thought leadership and strategic decision support for executives, HR leaders, and organizations 
preparing the next generation of leaders. 
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